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Possibility 
is finding opportunities; 

an expectation raised and an 

elevated dream for the future;  

an education; a job; a chance. 



  

It is my pleasure to present the Audit Committee report for the fiscal year ended  

June 30, 2016. 

 

One of the key functions of the Audit Committee for United Way Regina (UWR) is to meet with 

the external auditors to review the annual audit plan, conduct an in-camera session with the 

auditors, review and make recommendations on the audited financial statements.  

No significant issues were identified during the 2015-2016 audit and our external auditors, 

Virtus Group Chartered Accountants & Business Advisors L

 

 

As we review the Statement of Financial Position, notable is the decrease in short term 

investments and cash of approximately $500K, reflecting a lower portion of our investments 

held in money market & GICs maturing within the year, as we continue to ladder out long 

term investments. Consistent to the market, we saw stable returns overall on our investments 

in 2015-2016, however welcome a more lucrative investor environment in the upcoming fiscal 

year. 

Under the Liabilities and Net Assets section, donor directed payables of $53,811 (2015- $72,251) 

are fairly consistent to the previous year; however this number will always be variable in nature.  These 

flow-thru accounts are donations received on behalf of other United Ways and charities, which are 

not part of the United Way Regina campaign therefore, are not reported as UWR revenue.  The 

distribution of these flow-thru accounts occurred more frequently in the later part of 2014 onwards 

resulting in the decreased balance as compared to years prior.  Funds held for 211 Saskatchewan 

(Note 7) of $26,656 (2015  $15,594) is the unexpended balance of funds received from United Way 

Saskatoon & Area for 211 Saskatchewan operations, which is jointly funded until March 31, 2017, 

under the current agreement. Deferred Contributions of $207,666 (2015- $211,933) are donor 

designated funds to other registered charities pledged in the UWR General Campaign.  During the 

fiscal year, over $228K was distributed and, in accordance with accounting policy revenue and 

expense of this amount, was recognized as donation revenue and the related expense is reported 

under the line item Donor Directed to Other Charities on the Statement of Operations.  
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             ithin the Statement of Net Assets, you will notice that at the ending balance for the  

            Community Innovations Fund is nil as it was discontinued as of December 31, 2014.  

Any excess revenues are now distributed 80% to the Community Use Reserve, 10% to each of 

the Tomorrow Fund endowments once the Operating Reserve has reached its six month 

maximum.   It should be noted that funds over and above the required funding commitments 

 

The Statement of Operations shows gross campaign revenue of $3,820,868 (2015-

$4,307,386).  When compared to the year prior, campaign revenue was down due to overall 

gifts received, however further magnified due to the unpredictable nature of bequests (220K 

in 2015).  A positive highlight on the revenue side occurred in the diversification of funding 

sources, particularly Contributions/Grants, recording income of $255,520 (2015-$102,195) 

during the fiscal year.  This 150% increase in income in this category contained grants from 

the Federal Government for the Homeless Individuals & Families Information System (HIFIS) 

program, as well as multiple other funding partners for the Literacy Initiative, Day of Caring, 

Major Gift and Summer Success programs.  Investment income of $49,453 was considerably 

less than 2015 of $76,247, due both a prior year adjustment of approximately ($16,500), as 

well as standard market fluctuations. 

Notable expenses are Fundraising Expenses of $574,365 (2015-$526,195), which are itemized 

on Schedule 2.  Total fundraising costs prior to allocation of general office admin expenses 

were slightly over budget, however typically only in strategically identified areas of 

opportunity, while many other costs fell under budget overall.  Programs Funded increased to 

$506,290 (2015-$236,884), including expenses of HIFIS, School Readiness, Day of Caring and 

the expansion of the Summer Success initiative.  Community Impact posted a lower than 

budgeted expense of $616,437 (2015-$674,587), due to project timelines and revenue 

generation. General Administration Expenses (Schedule 1), which posted an expense of 

$236,492 (2015-$265,310), was well under budget due to staff changes and projects.  United 

a total of almost $2.1 million dollars (listed in Schedule 3).  Total Community Impact expenses 

amounted to over $3.6 million dollars, inclusive of allocations, which supports a variety of 

programming which strategically mobilizes the community in an effort to make positive 

changes collectively in our 3 key focus areas. 

For the fiscal period ended June 30, 2016, the both Operating Fund and Tomorrow Fund 

incurred a deficit of $92,851 and $3,234 respectively. While the organization did not invest 

fiscal year, currently both the 

Community Use Reserve and Operating Fund ending balances are compliant with the 

minimum and maximums as specified in our internal policy, which is a positive indicator of the 

United Way Regina and we look forward to 

continued success as we start the 2016-2017 year! 

 

 

Chair, Audit & Risk Management Committee  

 

Brent Sjoberg 
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