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United Way believes our city is strongest  
when everyone is able to reach their full potential.  

 
 

We bring together frontline agencies, community partners, 
 the private sector and all levels of government in a common purpose —  

to create possibilities for a better life for everyone.  
 

Together, we are changing lives.
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2013 Chair Report

It has been an honour and privilege to serve 
as Chair of the Board for the last two years.  
During my tenure I have witnessed the 
importance of the work that United Way does 
every day in our community. 

That work simply would not be possible 
without your commitment and financial 
support and for that I wish to extend the 
Board’s deepest appreciation for your 
generosity.

We work, live and raise our families in a 
fabulous community, and United Way is 
working to ensure that our future is a bright 
one.

Our objective at United Way is simple – to 
improve the lives of Regina residents. 
What United Way does is special and unique.  

United Way works collectively with 
businesses, individuals and government to 
solve our community’s most pressing issues. 
We do this by supporting programs that serve 
thousands of people every year and invest in 
the building blocks of a great community. Our 
staff and volunteers then honestly evaluate the 
effectiveness of these programs to ensure that 
our donors receive the highest return on their 
investment.

In addition to supporting our network of 
human and community services your United 
Way is a leader in creating community change 
that matters. 

Because of your support, innovative 
programming like 211 Saskatchewan is now a 

province-wide reality.  211 is an online catalogue of non-
emergency  human and community services connecting 
people with the help they need.  In partnership with 
United Way Saskatoon we have delivered this service 
province-wide providing access to all Saskatchewan 
communities. It is Canada’s first mobile responsive 211 
website.

To help close the hunger gap in our community, United 
Way is supporting the  Community Food Assessment 
(CFA). The CFA is examining a broad range of food-
related issues and resources in Regina. The CFA 
will provide the research to improve food security 
programming and services: making ours and our 
community’s effort more efficient and effective in fighting 
hunger and food insecurity in Regina.

We all know that in the end what matters most are 
results.  

This past year significant work was accomplished with 
our funded partners identifying community level 
outcomes and indicators within our three national focus 
areas – All that Kids Can Be, Poverty to Possibility and 
Strong Communities.  This work is fundamental to 
creating , measuring and sustaining real change in our 
community. 

Your Board recognizes that in order to support all of 
this work we need to continue to attract, develop and 
engage the talent we need as an organization to further 
our goals of creating meaningful and lasting change 
in this community. We have made significant progress 
on and will continue our work on developing a formal 
Talent Management Strategy for our volunteers and staff. 
Modelled on the work of the United Way Worldwide’s 
talent strategy, our goal is attracting, retaining and 
training both the professional and volunteer resources we 
need.

Bob Lane 
Chair of the Board of Directors



All of this is being accomplished in a very 
challenging environment.

Each year more and more of our friends and 
neighbors find themselves in a position of needing 
the support of United Way. Whether it’s providing 
safe haven to a victim of domestic violence, early 
childhood education for preschoolers, or financial 
counseling to a recently arrived immigrant family, 
the funds you contribute to United Way play a vital 
role in our community. 

Yet over the last few years we have faced the reality 
of not reaching our fundraising targets. In this we 
are not unique to the movement as many United 
Ways across the country share similar challenges of 
growing demand for community investments, while 
revenue remains stalled or is declining. For United 
Way Regina that reality meant in 2013 significant 
reductions in staff and support within our 
organization and  freezing of the allocation levels to 
our funded partners.

The Board clearly recognizes the shortfalls in 
revenue are part of a larger, broader challenge facing 
us and the movement as a whole.  To meet that 
challenge will demand change on every level: from 
how we engage our donors, to the way we invest 
their gifts in this community; and, developing a 
clearer, shared vision of what we together view as 
success. 

Over the last two years, the Board has committed 
the organization to becoming a far more donor 
centric, impact orientated United Way.  This means 
a United Way focused on creating measurable 
meaningful results in our community directly tied 
to the interests and desires of our donors. It means 
a United Way that steps up and steps out in front 

of issues and offers a pathway to real solutions. It 
means a Board, a staff and a team of volunteers 
committed to telling the story of this organization’s 
pivotal role in this community.

It means change for all of us.

Our challenges of today are a call to action to adopt 
and live as an organization and as a movement our 
national credo: change starts here. Our commitment 
to this community demands nothing less. 

Thank  you.

Bob Lane
Chair - Board of Directors
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Change starts here. At the beginning of 2013, 
we implemented a restructure of our Resource 
Development staff team.  The old structure was 
based on our model as a federated fundraiser.  
Using existing staff resources, responsibilities were 
realigned, job titles were changed and a client 
relationship management process was implemented. 
The focus is to strengthen existing committed donor 
relationships while positioning us to engage in new 
relationships particularly in the area of major gifts 
and legacy gifts. Day of Caring was re-focused  to 
increase awareness and engagement around the 
social issues in our community.  In our highly 
competitive market place, it is imperative that 
we create a meaningful brand experience for our 
donors.

We began the implementation of the integrated 
client relationship database called Andar.   The 
Donor Tracking/Campaign module was 
implemented for the 2013 Circle of Care Campaign.  
There are many functionalities in Andar such as the 
ability to host on-line workplace campaigns, ability 
to produce and automatically email tax receipts and 
the ability to import financial data directly into our 
accounting software.  There are two more modules 
to be introduced – Community Building and Major 
Individual Gift modules. The functionality of this 
software is expected to improve efficiency as manual 
paper-based processes become automated.   

Last year, United Way Centraide Canada introduced 
an outcome framework for the three national 
focus areas – All That Kids Can Be, Poverty 
to Possibility and Strong Communities.   The 
framework is intended to provide our national 
office with collective impact data that can be shared 
on a national basis creating a common United 
Way experience across the country.  We were 
fortunate last year to have Sarah Sangster complete 
her internship on community-wide outcome 

measurements using our national framework.   
Through her work, we were able to introduce 
the outcome framework to our funded partners 
and begin to build our local alignment with the 
national outcomes.    

At the same time, we spent considerable time 
revising the paper funding application in 
anticipation of  Andar’s on-line application 
process.  The Allocations Committee spent 
over 500 hours reviewing each application this 
year.  This cornerstone process is critical for 
maintaining a high standard of accountability to 
our donors.  

Results matter! Thanks to all the funded partners 
that participated in the process.  Your input 
and expertise has laid a strong foundation for 
us to move forward in the development and 
measurement of the impact we collectively have 
on our community.

The Circle of Care Campaign in 2012 fell short of 
its target by $300,000.  Part of that shortfall was 
the result of a major workplace opting out of the 
fall campaign as part of their plan to transition 
to a more appropriate time in their business 
cycle.  To accommodate this shortfall, United Way 
Regina made the difficult decision to eliminate 
three staff positions and significantly reduced an 
outside Training contract.  Reducing our staff 
complement from 16 to 13.

I would like to take this opportunity to thank 
our Board of Directors and Committee members 
that worked tirelessly throughout the year.  Their 
commitment to our community is outstanding!  
I would like to extend a heartfelt thank you to 
our dedicated staff for their patience and positive 
attitude through the multiple changes that are 
occurring at United Way Regina.

Special thanks to all our donors for your 
continued commitment to creating positive social 
change in our community. 

2013 CEO Report
Joanne Grant
Chief Executive Officer



Audit & Risk Management  
Committee

It is my pleasure to present the Audit Committee 
report for the fiscal year ended December 31, 2013.

One of key functions of the Audit Committee for 
United Way Regina is to meet with the external 
auditors to review the annual audit plan, conduct 
an in-camera session with the auditors, review and 
make recommendations on the audited financial 
statements.

No significant issues were identified during the 
2013 audit and our external auditors, Virtus Group 
Chartered Accountants & Business Advisors LLP 
have provided an “unqualified opinion” of our 
audited financial statements.  

One matter that members should be made aware of 
is the “Restatement” of the 2012 comparative figures.  
For the year ended December 31, 2012, an error 
in pledges receivable of $61,032 was discovered in 
the summer of 2013.  The comparative financial 
statements have been restated to reflect this error.  
The correction of the error resulted in a decrease of 
$61,032 in pledges receivable, donation revenue, the 
operating surplus and transfers to the Tomorrow 
Fund. 

Under the Current Assets section, please note that 
Investments were drawn down during 2013 to meet 
cash flow requirements. This was necessitated due to 
the decrease in campaign revenues for the past two 
Circle of Care Campaigns; Tangible Capital Assets 
have increased substantially to $411,079 reflecting 
a major investment in a new donor management 
database system called Andar.  Further investment 
will be made in this project over the next two years 
as additional modules are added.  Several factors led 
us to proceed with a new system.  Our industry is 
changing – Constituent Relationship Management 
or CRM will assist us in interacting with our donors, 

managing the changing patterns of giving and 
demands from our donors such as e-pledge.  In 
addition our previous system had reached the end of 
its life cycle and is no longer supported.  

Under the Liabilities and Net Assets section, the 
donor directed payable balance which is payable 
to other United Ways is approximately $50,000 
higher due to a change in policy of payouts to only 
once per year versus three times.  This change was 
implemented to reduce banking and handling costs.
Deferred revenue of $102,078 is a contribution 
received from an anonymous donor to assist with 
the implementation costs of the new Andar system.  
This amount will be recognized as revenue over a 
ten year period the same amortization period as the 
capital item.

The Funds Held for 211 Saskatchewan of $5,485 
were drawn down over 2013, this represents the 
unexpended balance of contributions received from 
United Way Saskatoon & Area for their 50% share of 
211 Saskatchewan costs.

The Community Innovation Fund under the 
Tomorrow Fund umbrella has also been well 
utilized in 2013.  This reflects United Way Regina’s 
commitment to invest in innovative projects such 
as 211 Saskatchewan, Ignite Adult Learning Centre, 
Oxford House Society and the Salvation Army 
Waterston Centre – Cold Weather Strategy just to 
name a few.

Gross Campaign Revenue of $3,736,394 has 
decreased from the prior year, reflective of the 
reduction in revenues from the 2013 Circle of Care 
Campaign.

A highlight on the revenue side is the amount of 
investment income recognized in 2013.  We were 

Rosalee Longmoore
Chair - Audit & Risk 
Management Committee



very pleased to see an 8.0% growth rate in the value 
of our Endowment Funds held with the South 
Saskatchewan Community Foundation.
Total revenue for the 2013 fiscal year was just over 
$4.0 Million dollars;
Our fundraising expenses of $608,266 for 2013 
declined from 2012, this decline is attributed to 
lower expenses for salaries, benefits and overhead 
for project staff whose time was allocated to the 
development and implementation of the new Andar 
system.

Of course United Way Regina’s major operating 
expense is the Allocation to funded partners for a 
total of $2.4 Million dollars.  Schedule 3 lists all the 
agencies that received funding for 2013. 
Total Community Impact Expenses for 2013 
amounted to just over $3.7 Million dollars.
For the fiscal year ended December 31, 2013 the 
Operating Fund realized a very small surplus of 
$14, 973 and the Tomorrow Fund had a deficit of 
($346,161), for a combined deficit of ($331,188).

Now to move onto plans for the future, United Way 
Regina has had a fiscal year ending December 31 
for many years and a December year-end has always 
proven to be problematic.  Our major fundraising 
is done in the fall of each year, many workplace 
campaigns are only completing their campaigns in 
November and December which then creates an 
extremely short time frame in which to collect all 
the pledges, complete the verification, data entry 
and accounting processes in time for a February 
audit.  

We have reviewed our work flow cycles and 
determined that a different year-end would be most 
beneficial in smoothing out the entire data entry, 
accounting and budgeting processes.  We requested 
approval from Canada Revenue Agency to change 

our year-end to June 30 and we are very pleased to 
report that approval has been granted.

Therefore a motion is being set forth to the 
membership that United Way Regina change the 
fiscal year-end from December 31 to June 30 with 
an effective date of June 30, 2014.

In closing, I want to thank my fellow Audit 
Committee members:

Betty Hoffart 
CEO, CMA Canada-Saskatchewan Division 

Brent Sjoberg 
Deputy City Manager & Chief Operating Officer 
City of Regina 

Clare Isman 
Deputy Minister Finance 
Government of Saskatchewan 

Brad Vance 
Legal Counsel  
MacPherson Leslie & Tyerman LLP

Their expertise in this area of work is so valuable to 
United Way Regina.

Thank you.

Rosalee Longmoore
Chair - Audit & Risk Management Committee

Audit & Risk Management  
Committee

















































facebook.com/unitedwayregina

ALL THAT 
KIDS CAN BE

United Ways help lift people out of 
poverty, build independence, create safe 
neighbourhoods and strong families, and 
support children through their development 
years and beyond.

With United Way your support 
goes farther and wider than any 
other charitable investment a 

community member can make.


